Curriculum Vitae: Dipl.-Ing. Philipp Peters, LL.M.

Name: Philipp Peters

Industry and Consulting Experience (Extract)

Level: Senior Partner
Nationality: German

Languages: German (native),
English

Employment History

2010 - today Member of the Advisory Board BayCIX GmbH
2000 - today top consulting group, Senior Partner

2007 - 2007

2000 - 2003

1998 - 2000

1999 - 2001

1998 - 2001

1997 - 1998

1996 - 1997
1994 - 1997

Member of the Supervisory Board InBev nv/sa;
Brussels - Belgium

University St. Gallen, business law, LL.M. - Switzerland

top consulting Germany, Senior Manager, Head of
International Sales, Touristic, Electro Corporate
Groups & High Tech-Sector

Touristic Union International in Hannover,
Senior Consultant and Programme Manager

SIEMENS AG in Munich, Principal Consultant in the
Project-Management

Conform Itd. in Hamburg,
Consultant responsible for the ICT-projects

HEW AG - Vattenfall AG, Project Manager
University Hamburg, Electrical Engineering

Mr. Philipp Peters is part of the leadership of top consulting group since
2000 with a main focus on executive interim management, management
consulting and IT-strategy. His main industry focus is in the automotive,
investment banking, consultancy and telecommunication industry.

Selected Engagements

Mr. Peters was responsible for all kind of strategic and operational
projects. Among others he was responsible for:

Restructuring of SIEMENS AG plant: site consolidation, process
optimisation & PMO lead (1998 - 2001)

Turnaround of TUI AG operations: turnaround project, landscape
design and implementation (1999 - 2003)

Responsibility for the Regional Service Management of SIEMENS
Com, ops head & redesign of service support agreements,
worldwide (2004 - 2006)

General Project Management for Audi AG/ VW (2005 - 2006)

IT-Infrastructure & Services consolidation of BDF Beiersdorf AG
(2006)

Restructuring plan for InBev nv/sa, SEAT S.A., Alcatel-Lucent,
NextiraOne, site consolidation, “right” sourcing, operations
improvement (2007 — 2010)

Siemens Enterprise Communications, SEN CF Lead in the
business administration, worldwide (2010 - 2011)

Senior Manager at SAP Crossgate AG and KGAL GmbH & Co.
KG, Management Consulting and Programme Management in
operational transition projects, business process improvements
(2011 - today)
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